Local Control Accountability Plan
Committee Meeting
January 22, 2018
6 -7:30 pm

AGENDA

1. Welcome and Introductions

2. Update on progress: Credit Completion data — Which students are not making
progress as of first semester?

3. College and Career Indicator — How is the CCl determined and what does the data
show?

4. Student feedback — How will the district engage with our most important stakeholders?

5. Past business: Looking at the Metrics Update that was provided in November, can we
prioritize the LCAP Metrics?

6. Common understandings/messages to share

Local Control and Accountability Plan (LCAP) Goals

1. All students will be proficient in literacy, numeracy, and 215t Century Skills through high quality,
effective teaching and learning.

2. All students will graduate high school and be competitively college and career ready through
personalized learning.

3. All students will be successful through the development of targeted and coherent systems of
support.

4. Improve the English proficiency and academic achievement of English Learners.

5. Excellence for all students is supported through meaningful stakeholder engagement.

Next Meeting: March 12, 2018 at 6 pm
Always Leading; Always Learning



